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o Management can't ask
during a hiring interview
about an applicant's
Union affiliation or how
he feels about Unions.
They can't asked
whether you've ever
signed a Union
authorization card
They can't tell workers
that you'll be fired or
punished or in any way
discriminated against
for engaging in legal
Union activities.

cause anyone to lose
their jobs.

They can't tell workers
that organizing will do
away with present
benefits.

They can't say that the
company will refuse to
deal with a Union.
They can't threaten to
close the company to
avoid a Union.

They can't lay off or fire
workers in retaliation
for Union activity.

o

o
o

o

o

o

o They can't ask about o They can't discipline a
Union business; for worker for Union
example, who attended activity.

meetings, what was said,
who said what, etc.

o They can't say that
forming a Union will

IF YOU OBSERVE ANY OF THESE THINGS HAPPENING,
BE SURE TO WRITE DOWN EXACTLY WHAT HAPPENED:
WHO SAID WHAT, WHEN AND WHERE, AND WHO HEARD IT.
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Some Final Words

Salting is not an easy task, and often it's not very fruitful. It takes a
special skill to find potential union organizers in an unfamiliar workplace,
especially if you are the newcomer. These skills are attained through
organizing experience. It is certainly wise to know something about
organizing a union before you attempt to salt a workplace. It is not nearly
as difficult to enlist the help of a trusted friend to help strengthen the
potential union organizing committee at your own workplace, however,
and those wishing to salt a new workplace would do well to practice by
salting at a friend's job first before moving on to the bigger challenge.

This may sound a bit discouraging, but remember, organizing takes
time. Although on rare occasions, such as the Lawrence Silk Strike of
1912 or the Lumber Workers Industrial Union in 1917, entire industries
have been organized in a manner of days, usually it takes much longer.
Most single-shop union organizing campaigns require months if not a
couple of years. Organizing by industry can take even longer. Patience is
essential to successful organizing. You do your co-workers no good if you
attempt a "fly-by-night" campaign. These usually fail, and workers
become distrustful, if not outright hostile to unions because the salt isn't
in the fight for the long haul or the would-be organizer doesn't think of his
| her co-workers. So if you do decide to try salting, make sure you are
dedicated to the enterprise.
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Additional Readings

o Salt: the flavor, not the meal
by MK Lees for Organizin
Work

e Salt is Back on the Table b
Noah Wingard for The
Industrial Worker

o “Salting” Built the Labor
Movement—It Can Help
Rebuild It, Too by Erik

Forman for In These Times

o Salting 101 Webinar by the

Emergency Workplace
Organizing Committee

Zine by
HOUDINI Magazine
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ORGANIZING NDER COVER
(SALTINGD

"Salting" is the deliberate act of getting a job at a specific
workplace with the intent to organize a union.

Most union campaigns start with a lone individual or small group of
individuals with no union experience deciding to organize a union from
scratch. Sometimes, a union campaign can be strengthened if you know
of a friend with union organizing experience. By applying for open
positions at your workplace, your friend can secretly help you organize
your workplace.

There are other circumstances where salting is used. Once you have
organized a union at your workplace, you will usually discover that it is in
your best interest to organize other workplaces in the same industry.
Remember that there is strength in numbers. Unions do not necessarily
have to be limited to one workplace, and salting is one method of
organizing additional workplaces in your industry. If you don't have any
contacts at these other workplaces, you, a friend, or a fellow union
member may attempt to get a job there in order to find potential union
contacts or begin organizing themselves.



